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Candidates are required to give their answers in their own words as far as
practicable. The figures in the margin indicate full marks.

Time: 3 hrs. Full Marks: 75

T TS G REW | (Attempt all the questions. )
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TRew/ Very short answer questions) [19x9-11]
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Point out any two functions of middle level management.

QAT FHRATEE Jeoid T | (Mention the pitfalls of Planning)
e fafirT sraeIe® & & g1 ? (What are the conditions of decision making ?)
BATCHS GCIATH! (7 TS | (Draw a diagram of functional structure.)
Scaeuet st sareer | (Give the meaning of motivation.)
QAT et siftarT ufe= TR | (Identify any two roles of supervision.)
STS! GRS e SR |
Sketch the vertical communication.
TR SATYT WA & af 7 (What is quality management ?)
Q. AT HAUTT AqTYHT Wil TS e |

Give the nature of family business management.
qo, TR H<EAT FFWAT ST @ & ? (What is supply chain management ?)
Q. TTH AT THHT TRALT TEE Aeferd |

Mention any four qualities of good business letters.
¥ ‘€@ (Group 'B")

(G SO ® Y¥RE®/ Short answer questions)
R AMHT TIHT JTETIH] AT TR |
Describe the management as a professioi/.
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Explain the principles of scientific management.
oty ARGATET ARUEE @ @ gl ¢ el Ter | |
What are the steps of decision making process ? Describe .
a1 (Or)
AT @ B 7 ATl Ay qfe e |
Vhat is plauning ? Justify the rationale of planning.
S ST SRR T sfeqa) faaee ot e 79 7
In what respeci delegation of authority is differ from decentralization of
authority ?

. TR HFETYHH! AT Aen THE Aqcd UEE I 8 |

Suggest major leadership qualities required for successful managers.

 forreor e P WEw gl &g 7 e TR |

Why is controlling function important ? Justify.

. TR CATCEHT FTERT TR e T B P g 2 AU i |

What are the possible sources of conflict in Nepalese organization ? Explain.
F4qr (Or)

A e eI P! Howd SUISTarg |

Highlight the importance of supply chain management .

YT AR GET AT AT AT H¥IAT oA, o T S ade Ty AT

TR T |
Draft an application letter in English to Nepal Beema Company Ltd. for
the post of information officer.
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faeqq SAUHF YeE®/ Long answer questions) [3x5=R¥]
FUST T H AT & 81 ? GIAST T PP [MgTiewad! ATl TR | [I+5]

What is Organizing function. Describe the principles of organizing function.

. ATEATEHT IEIITTEHT ATA LT ST (@I TA=ATCH S THIET T |

Critically examine the Maslow's Need Hierarchy Theory of Motivation.
aqqr (Or)
TG AT & BT 7 TATIBIL AT JAAUETATY fra=er T{ar | [+K}

What is communication ! Analyse-the-barriers to effective communications-

RR. T AT GeTH! AT AR Ao FAIIET GHIAT T THE SATE® ATedr
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Describe the major components to be included in business plan prepared
for an existing firm.
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